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Section A

Answer any 6 questions. Each carry 3 marks.
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Mention any two role of Managers,

What are the core functions of the management?

. What is the role of managers in the organizing function?

What are the main sources of recruitment? Give one example cach.
hention throe external sources of recruitment.,

Define Quality Circles,

State the benefits of quality circles to an organization,

What is a social andit? State its importance.

Section B
Answer any 4 questions. Each carry 6 marks.
Mention the roles of informal organizations within a company.
How do the planning and organizing functions interact to improve efficiency?
Diseuss the steps involved in the controlling process.
Discuss the steps involved in developing quality cireles.
Evaluate how management audits contribute to risk management.

Describe the henchmarking process and the ditferent types of benchmarking.

Section C

Answer any 2 questions. Each carry 14 marks.
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Define communication. Differentiate between formal and informal methods of com-
munication.

Discuss the different leadership stvles. Explain how they impact motivation and
performance?

Explain the contributions of the Classical and Neo-Classical Theories to modern
management practices.



